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With the advent of information sharing of internet era, convenient modern 
transportation, fast production outsourcing and the improvement of the offshore 
business model, the original global industrial structure has been "rolled out".In the 
new round of competition, there are two necessary conditions for a company to take 
advantage, one is the successful business model, the other one is an efficient internal 
incentive mode. Performance management function has gradually moved from the 
edge to the center in the organizationwhile the managers have been aware of the vital 
role of its importance in success. 
 
In order to solve the company's existing problems and defects, the author based on 
actual conditions of the performance management system of Shuangdeng Group, 
combined with his own work experience,a strategic performance management as the 
guiding ideology, constructed a performance management system based on balanced 
scorecard and key performance indicators. 
 
The key viewpoint of this paper can be summarized into three aspects. The first one 
isthat performance management system should always focus on the company 
strategy, and get all the staff to focus on the implementation of the strategy. Second 
one isto combine theory with practice, using the scientific performance management 
approach, exploratory bond BSC to KPI, thus design outa performance management 
system in conformity with the company strategy development needs. Third one is 
thatthe designation of performance system is a dynamic process which should  be 
combined with the enterprise's service, short-term and long-term strategy. 
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